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Republika ng Pilipinas
PANGASIWAAN NG TUBIG AT ALKANTARILYA SA KALAKHANG MAYNILA
Metropolitan Waterworks apd Sewerage System
REGULATORY OFFIC .
Katipunan Road, Balara, Qhiezon City 1105, Philippines

28 July 2016 ’

RUFINA S. LAQUINDANUI

Director IV, Cluster 3 — Publi¢ Utilties
Corporate Govemnance
Commission On Audit
Commonwealth Avenue, Quézon City

Subje(:t: AGENCY ACTION PLAN and
STATUS of INPLEMENTATION {AAPSI)

Dear Director Laquindanurh:

Regulatory Office’s updates and compliances on the
various audit observations recommendations contained in the Annual Audit Report of
CY2015 in the herein ed COA-prescribed format “AGENCY ACTION PLAN and
STATUS of IMPLEMENTATION".

We respectfully submit the

Should you have further injuiries or clarifications on the actions taken by the MWSS
Regulatory Office, please inate with the Administration Department at telephone
Nos. 435-88-98 or 435-88-99.

Thank you very much.

Very truly yours,

Copy to: Auditor Eyren M. YuE:
OIC-Supervising Audi
MWSS-COA Office

‘. Office of the Chief Regubitor  435-8900
¢ . Administation and Leghi Affirs 4358902
ik Customer Servioe Regulation 435-8903 A
. Financtel Regulstion 4358901 -~
- Tefhnical Reguistion 4358904
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AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION ol 2
Audit Observations and Recommendations s oamm s
For Calendar Year 2015 Y
As of: July 15, 2016 Y w.9
- PartisiDelayMo
Target
Ret Audit Obsorvation Audit Recommaendation Action Plan Person/Dept implementation Status of n- §.§§8
Responsible |  Dats implementation | implementation,
___ from | To if spplicable
A3 GURRENT YEAR'S AUDIT OBSERVATIONS AND RECOMMENDATIONS
———MWSS-REGULATORY OFFICE ‘
AZ1 Cash amouning 1 | COA recommended and | The MWSS RO | Admin.Dept- | Feb July Fully TANSS RO rephed 10 ADK
(COA AAR ! P317410 milfion | Management agreed to | shall prepare a Treasury 2016 2016 implemented Mo. RO1501 on 1N
CY 2015) ramained idle in the | consider ivestng s Casgh voa&.o: March 2016.
pp. 87-72 %ﬂ&ggéﬂ_ﬁggg As of tod
. . ay, the MWSS
earning minimal interest | balance 5.3&2 cash in the reguiar RO mairized
of P10B0 milion per | issued secuities ofleing | cument accounts. placements of idle cash
annum  rather  than | high yielding interest rate | The RO shal balance in the cument
investing # in other high | pursuant o Sec. 2 of comespondingly account with Land
yielding investment in | Adminisrative Order No. | adjust the Bank of the Philippines
govemment securifies a8 | 173, Sec. 17 of DOF | Piacements to {LBP).
authodzed under Sec. 2 | Department Order No. Hﬂas interest
of Administrative Order | 141-95, as amended and | corieine  the
Mo. 173 and Sec. 17 of | Sec. 3.2.1 of DOF Circular | gquidity
DOF Department Order | No. 1-D6. requirements  of
No, 141-95, as amended. MWSS RO,
A22 MWSS RO mantained | COA recommended and MWSS RO repiied to AOM
(COA AAR | bank accounts with the | Management agreed to: No. RO-1502 on 11
CY 2015) Philippine National Bank March 2015.
pp.67-72 | (PNB), a non-government | a Transler all Admin. Dept- |  Jan March Fully
deposifory bank, conrary | govemment  funds Treasury 2016 2018 implemented Al of the deposits were
© Sec. 52 of DOF| fom PN B tranglered fom PNB 1o
Department Circular No. authorized LBP. The with
001-2015 doked 1 June | govemment  banks : accounts
fransiory period




Audit Obsarvation

Audit Recommendation
gilowed under Sec. 6§
of DOF Department
Circular No. 002-2015;
and

$¥

g ,
3

1
34

g
:

0 2008" for PNB | goi

=3 gm
[ =]

L L
gl




MWSS RO AAPSI - CY2015 Pg. 3 0f 16

Target PastialiDelayiNo
AuditObservation | AuditRecommendsfion | , o o | PersonDept |  implensentation Status of " :as%:
Responsible Date implementation | implemantation,
From T N sppicable
Payment of e Collectve | COA recommended and | Moving  forward, | Admin. Dept- | March | March Fuly The MWSS RO repiied 10
ot :SSQ.HM agreed b | e MWSS RO | Accouning | 2016 | 2016 |  mplemented AOM No. RO-15-05 on 11
{CNA} Incentive of ensuwe henceforth, | shay record March 2016.
15 was eronecusly %w:ia -iwq.ooﬂﬁ payments of CNA
recorded 1o the Retained snshusﬁag_iﬁa e | Incentves  in The MWSS RO created
Eamings account instead | snecs accordance  with ‘6L Code Mo 7493
of "Collective Negotiation | athorizing the grani of | the provisions of

CNA. Soction 444 of mmzm"_._.m CNA" which

private muoﬂvo-n Board

or DeM Budget will be used in recording
Benefts’, a3 provided Circular No. 2015- said payments.
under Sec. 4.4.4 of DBM 2 dated November
Budget Cicular No 23, 2015
: authorizing  the
grant of CNA
Incentive.
Relevam provisions of | COA recommendedand | In future MWSS RO replied to AOM
ised | Managementagreedto | procurements, the No. RO-1508 on 13 Apdl
impiementing Ruies and | hanceforth: BAC and the BAC 2016.
3184 war no compled e n | ROBAC | Ap20t6| Dec | Fuy
wen n .
wilh i the procuremant | *remecentatives foen he | IMVI0Q_cboorvers 2016 | implementsd The BAC has instrcted
of goods, B Wit (1) the | N Government from NGOs, basad the Head of te
a Secretariat f0 review the
o

i Organizaions  {NGOs) | O the fist from the - ;
and duly g?ﬁ@ngﬂ submissions 10 ensre

winess the various | Websie  through
" ﬁﬁwsgﬁgq

o COA, in compliance An
with Sec. 13.1 of the gaﬁ_ag

IRR of RA lotter  providing
91e4; dotails on the




Audit Observation Audit Recommendation

Secretariat on the posting | b.Post in the MWSS RO

conspicuous place. conspicumis places the
NOA and NIP, a
required under Sections
37.16 wd 374.2 of the

IRR; and

¢ Henceforth, inciude in
the confract documents
submitied to COA, the
cerificaion fom the
BAC Secretariat that the
NOA was posted in

MWSS premises,




Partis¥Delayiio
Ref AuctObservation | AuctRecommendation | oo, | PersonDept | Implementatio n- Action Taken/Actions
Responsible ma.-ungi : inmplemeatation | implementation,
A3 CURRENT YEAR'S AUDIT OBSERVATIONS AND RECOMMENDATIONS
COMBION TO MWSS CO 8 RO
Aldl Documentation COA recommended and | Prospectively, the MWSS RO replied to AOM
{COA AAR | requirements for [MWSS CO and RO | MWSS Regulatory No. RO-15-06 on 22 April
CY215) | gisbursements for | Management agreed lo: | Office {(RO) shall 16.
9. 7277 | saiorid and Security _ require the o
Services provided under a  immediately submissionofthe | awwin Dept- | March | Apr 2016 RO has sent letters b
COA Crcular Fo. 2072 | Tequire thesubmission I azrmpushiment Accouniing | 2016 e
001, dated 14 June 2012 | by ®e janitodal and | Reports and the Janitorial Agency on 21
were not complied with, |  Security service | Raport and Proof April 2016 requiting the
o wit Accompishment| prowides  of  the | of Remittance o submission of the said
Report and Proof of Accomplished Reports | te concerned reports/documents ir their
remittance 10 concomed Muaﬁ Report and | ggency andior respective Morthly Biling
govemment  agency remittance © | GOCC's
andlor GOCCs | e concemed | (BIR/SSS/Pag- The MWSS RO shal
(BIR'Socid  Security | 9ovemment  gONCY | joig) for the o 5
Sysem (SSS/Pag-iig), |  andor _GOCCs | payments made old
before any payment for | (BIR/SSS/Pag-ibig) %0r | and submit the Janoid &  Security
Jankoridl and Secuity | thepayments made and | game to your office Services wil be supported
wtaling P793,037.20and | e afdalt g augit by al the necessay
P962.636.58, operateiclaim for the documents  enumerated
March 2015 and submit | documents  shall .
the same fo MWSS CO | De made H ﬂ”
aamoﬁea.aaﬁs.n__i The MWSSRO has
otherwise, 8 Notice of | oty biings. submitied to the COA, the
Suspension shal be Accompiishment Reports
issved; and and the Report and Proo§
of Remiltances io the BIR
b, Henceforth, Admin. Dopt.- P Apr 2016 SSS and Pagibig ®
ensure  that  the payments made by the
dsbursements  for Janitorial  and wmwﬁ
janorial and  securlly period_Janary 2015
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Action Plan Reasons for
Target PartialfelayMo .
Ref Audit Obsarvation Audit Recommendation Action Plan Person/Daept implemantation Status of " g%s
Responsible Date implemestation | implementation,
From To if applicable
sefvices are supported December 2015,
with complete
documents  required
under COA Circular
2012-001.
Al2 Posting emors o the | COA recommended AND | The MWSS The MWSS RO replied &
%om,g;m %.gﬁ.w MWSS CO ad RO| RO shal ﬁ%mzfvtﬁ.ﬁli
5 ermone0us computabion of | Management agreed to: institute '
pp. 72-77 camed leave balances measwes  in
per leave cards, non- immediately re- | e . Admin. Dept. | Apr2016 | July Fulty
Sag,&.gs.aﬁsaaan? zﬁowu& - Personnel 2016 | Implemented The MWSS RO
provision under SecBoh | comect lsave  credt om.” discussed and explained
22 of the Ommibus 1ules |  pojances of employees | DoToRE wih the COA-Audit
on g%ﬂ. We | who avaled of the ensure eam  Leader r&
days minimum VL pongizaion for CY | accuracy in the computations and
baance prior to the | 2015 and if necessary, | recording and comectons that were
monetizeion were the | eroacively, of al other | computation of
deficiencies noed in he |  amainvess who availed made on the Leave
monefizalion of 18&V8 | of the previous years leave credits. Cards of the concerned
balances. monetization. personnel.
b. Enswe that Admin. Dept. | Apr 2016 Jul Fully
deducton of ieave Personnel 2016 implemented
credits from
monetization,  additon
fom leave credits
eamod and the
accurmiiated leave
halances are accurately
reflected in  the
individual leave cards of
the employees.
Institute periodic :
m_& 3 employee’s Admin.Dept. | Apr2016 | Jul Fuly
Personnel 2016 implemented




Action: Plan Reasons for
arget PartialDelayMo
AuditGbservation | AudRtRecommondaion |, oo | ParsonDept |  Implementation Status of "~ Action TakeniActions
Responshie Dats implementation | implementation,
From if appiicable
accumulated leave prior
to approval  and
aymert  of  their

d Requie  the Admin. Dept ™ | Apor 2016 Ju Foly
Administration Dept. to, Personnel 2016 impiemented

The wvalidty of PPE | COA recommended and MWSS RO replied to AOM
accounts costing | Management agreed io: No. RO-15-12 on 19 Apal

m_ P147.590 méion 2016.

(exciusive of Buiding

Mﬂﬁpﬂwm§~8 Equpment in  the Accounting 2618 2016 Implemented
. remaned | yreniry Report with

doubtiul mainly due 10: information on  the

. e.g
{a) Exchision of assets |  garvicaable o
related o the PAWS |  Unserviceable, and the
Project otaling ® |  location of the asset;
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MWSS RO shall
use the
Inveniory Count
form a
prescribed in the
COA  Circular
No. 18-124. The
same shal be
signed by the
commitiee i
charge thereot,
noted by the
Auditor and
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. Action Taken/Actions &
Ref Audit Observation Audit Recommendation Action Plat Person/Dept implementation Status of o be Taken
Responsible Date implsmentation | implementation,
From To ¥ applicsble
B22. The Accounts Payable | COA recommended that | The Admin. Dept- MWSS RO replied to AOM
(COA AAR | balance totaling P91.577 | Management require the | Accounting  staff No. RO-15-07 on 02 May
CY 2015) | miion was unreliable due | Finance Departmentto: | @@  continually 16,
pp. 156-162 . conducting
o the: s of the
2 Determine the | analysis .
a Inclusion  of |  vaidity of the | accounts and | -Admin. Dept. | Oct 2016 Dec: Parfially The MWSS RO has made
documented searching for the | Accounting 2016 implemenind adjusiing eniries in some
amounts due to officers anoavﬂa.mhﬁ records needed in of the accounts under v
andenployees o1 | T ugme | e reconcliaion NG, U7-T60AT T U |
PABA20 miion WitOU! | e the abnomnal | 10 fnaly establish month of July 2016.
supporing  documents |  paiance and effect the | e accuracy of the
and negaive account | necessay  adusing | S3d accounts.
blance of PAZ1 | enyfwamamed, | g e paed
b. Substantiate
the ending balance 10 | ' ed expenses | e Original source | AdminDept | Jan May Fuly The MWSS RO has made
P45.139 million; with vaiid and complete documents, we will |  Accouning 2016 2016 implemented the necessary adjusting
of | Supporing documents request from enties 1 reverse the
b Aconal Io support the validity of | MWSS-COA office acorued under
for expense
axpenses tofaling | e recorded lasbilties; fecords 2 IV No. 01-16-003 for the
P22460 milion for | Revert  immedisaly | references.
L month of January 2015.
goads not yet delivered | those invalid and non-
and services not | existing payables;
rendered at year end
inciuding expenses of | by oy |0 the recent | Admin.Dept | Jan | Onwards Fuly MWSS RO's posiion was
P1.960 milion already | Loicee for  which | budget call for | Accounting 2016 implementad explained o Dir. Rufina
paid. goods have been | CY2017 of the Laguindanum during our
defivered and services | DBM, the use of Exit Conferance with COA
rendered o two (2) e on 19 April 2016, whersein
recognized in the books; budget process Dir. Lagquindanum
and was  introduced promised fo axplore how
or  mulf-year the naliona government
pro) ard Admin Dept. Jan May Fully Ny ) ok and
d are  the | programs, which how said reaiment can be
osssay | 2dustng | RO, plae o | Acouming | 2016 | 2016 | implementd
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]
;
5.

Target PardaliDelayiNo
Ref Aodt Observaion | AuditRecommendation | o o | PersonDept |  implemestation Status of n- Action TakemiAction &
Responsible Dats implementation | implementation,
rom To H spplicable
anties for acoued | adopt  m the adopted by GOCCs.
expenses that were | CY2017 budget
already paid.
B.2.3. Outstanding advances $o | COA recommended that MWSS RO shal | AlALega Jan Dec - On-going The UP-NEC | MWSS RQ replied to AOM
COA  AAR | UP Nalional Engineering | Management provide time continue & closely 2016 2018 1.»5 Project | No. RO-15-10 on 22 Apri
CY 2015 Center (NEC) in the | bound acon plan o sele monitor and make Directr  made | 2016.
PP 156162 | aount of PS.967 mlion | the ssus with UP NEC for | R4S Mith e oy
as o year ond for the [ e relumivetnd of T | cpancetior of UP MWSS RO and | On 14 March 2075, e
Public Assessment of | outstanding balance ¥OM | Diliman and the the ARMC of the | RO sent #s Bnal and
Water Services Projects | the PAWS project PAWS Project MWSS BOT fof | inexiendible demand for
(PAWS) remained Director, Dra. the  requested | oo o0ad of the P5.067M
unrefunded by UP 1 Maian of UP-NEC. asﬂ%___aa was | @Vances 10 UPNEC in
MWSS RO athough the previously denied connecion  with the
project was compieted in onFeb6,2012. | implementation of the
CY 2011, PAWS Project. A copy of
. e sad demand letier
was fumished to the Office
of the UP Chancellor,
Diiman, Quezon City.
RO reporied the kregoing
developments to the BOT-
Avsdit and Risk
Management Commillee
(ARMC) fast 11 Aprl
2015.

On 12 July 2016, the
PAWS Project Direcior
Dra. Matias submitted the
Final Financial Report of
the PAWS Project fo the
Residert COA Audiior of
UP Diiman indicating a |
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Audit Obsarvation

Audit Recommendation

Action TakenlAclions o
be Taken

remaining balance of
advances  UP-NEC
amountng to P2.OTOM.
This  bhalance  was
previously reporied by
Dra. Maias duing her
presentation in one of the
BOT ARMC meetings.

The actual refund of the
remaining advances can
only be remitied by UP
Diliman to the Requiatry
Ofice once the Final
Financial Report is signed
by the Resident COA
Auditor of UP-Diliman.

B24.

(COA AAR

Cy 215)

pp. 156-162

Due %o GSIS, PAG4BIG,

PhiHealth and Other
Funds carvied negalive
balances fotalling
P100,314.00 and

P686,846.00,

respectively,  indicaling
over - remidances o the
concernad agencies
andfor emors in e
computation of amount

dues.

COA reiterated ther prior

secommendzabion
Management agreed
analyze the accounts with
abnormal  balances and
effecticomecting eniries, if

Ape 2016

sarlier than 2010.

MWSS RO replied i AOM
No. RO-15-13 on 22 April
2016.

As of today, the
abnormal balance has
substantially been
reduced wih the
recorded adjusing
enfries on the Due
BIR account through JV
No. 02-16-014 for the
morth of February
2016 and other related
accounts.




Ref AudtObservation | AvdtRecommendation | .o, | PersonDept __._u_..n.u.._ﬂs Status of n Action talesiAction
Responsible Date implementation | implementation,
From If applicable
An  andyss  and
B o
accounts with abrormal
balances are on-going
establish the commect
balances and post the
necessary  adjusting
53 REFERATION OF PFIOR YEARS AUDIT OBSERVATIONS & RECOMMENDATIONS ==
COMMON TO MWSS CO AND RO
B.3.1 The coliection efficiency | Since this is a reiteration
{COA AAR | of Due from Officers and | of prior vears’ audit
CY2015) | Employees and Loans | recommendation,  the
pp. 183175 | pacenabie — Others with | COA songly
year-end balances | recommended that
totalling F43.221 miltion | Management
remained jow due to the MWSS RO shat evaiuake
Managemenfs decision | 2  Reconsider 5| MwSS RO shal | AdminALA |  Jan Dec Ongong | Awaing  the | the paying capacity of
of alowing loan payment | 6cision alowing e | closely monilor the 2016 | 2016 CPCS concemed  amployees
he debiors discrefion |  D2rmem of loans at | car bans that wil implementaion
dablor's discrelion. | be  insulficiently Compensation
and not on the agreed instead, enforce | sacured untl the Posifon classiicaion for
mondhly amortization; the | collecton of monthly | CPCS GOCCs under Executive
inaction of Management | amortization such that | implementation Order 203 2016
recover the receivables | he loans are fully paid | | oans with implamented ¥
from deblors no knger | Wiin  the  period | insufficient security MWSS RO.
connected with MWSS; nﬁ,__&,_na_a he | wit be asked
and non-collection of the contract v_.%_ addisonal "0
P25 millon seed money | b Inftisle  legal | accelerate legalALA | Jan [ Jul 2016 Fuly Iog n
granted 1o MWSS Mull- | acion to recover the | payments  and 2016 kmplemented demand collecion
Purpose Coopersiive. mﬁhﬁ”ﬁsﬁ setie their loans © the
bty way o ant employeas no
connected with MWSS | gisposing  their connected  with _ozsamm
RO. cars. RO,




Audit Observation

_a g&am&:sag

the Collecing and

Officers were found in

COA recommended that
Management  require
SDOs o

a Disburse funds
in accordance with the
Aalurelpupose ——and-
scope  provided
MWSS Office Order
authorizing the
estabishment of petly
cash funds;

b. Comply with
the Ffollowing OA
reguiations:

COA Circular No. 97-
002 on fthe (rant,
utifization and
bquidation of the cash
advance,

COA Circuler No. 2012-
001 parficularty Section
1.1.2 thereof, on the
documentary
requirements in  the
Bquidaion of cash
advancesipetly  cash
fund and,

COA Cimcuir No. 92-

=3
¥




Audit Observalion

Action Plan

Orwards F

the AOs 1o such amount

-4

83
(COA AAR
cY

1o address GAD issues in

In the absence of &

4

44

even date, # enrolied RO




Target Partiallelayo | Action TakoaiActions
Audit Cbservaiion | Audit Recommendstio AcSon Plan PersonDept |  Implementation Status of » be Taken
Responsible Dats mplementation | implementation,
From To if appiicable
P 142550 milion arising | CO and MWSS RO; The adjusing entries ©
from; and comect the reciprocal
accounts, elaciricity
Nonsetfement | b Requre  the periodic | Admin.Dept | Jan | Onwards uly expense and reversal
of the issue on the | Finance Department fo | reconciiaon Accourt mplemented the acciued payable
uvemited share of | pedodicaly reconcle | e recprocs wore eflected through
MWSS RO m the| and anayze the
= | conducted in M-12-15-099. We have
TonceSSon Fes Tor LY | Teciprocal—aceomnts 0| o d o with WERRE  SREp U]
2014 in the amount of P |  Prechude a% | the CO o comply adjustments in  the
42,009 milhor; and discrepancy and enswe | with your Restsied Comparalive
proper efiminaiion in the | recommendaion. Financial Statement for
The o consolidated  financial CY2015 & CY2014.
_ stalements.
accrual of axpenses by
the MWSS RO which
was paid by MWSS CO
totaling P0.547 miflion.




