CY 2017 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)
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water fupp!v and to uw’ronmmt friendly *ys*em

Im:reas;cl Number of Domestic Custemers with
z : Continuous and Safe Water Supply
ForMetroVianilaiandits adjacent towns, the
VIVVSSIRegulatony Offlce, through effective

reguiator\; rner‘hamcm is.committed to: Environment-fiiendly

Sewerage System
ok ﬂwl_h theip gontractu-_sl obhgatlons, o
= {Vioniterperformancecfithe
Concessionaires inproviding adequate
accessito clean, petable, and affordable
watern; _
““"""”OT el Sioeain b S Ensure Accurate Water and
pertaining to the Concessiona Sriteon CERe
of watersupply, water guality, internal
sewerage sanitation senvices, as Process o T;;:ﬁ“é"ﬁ‘;’:;lc ory Vioni :
ensure that'such services fullyicovertheir T Comphanm
respective areas of operatien; L - :
Ensure prudence and efficiencyinithe ““"“"""'". Wh lerwa Ol'p ; AR AR
implementation of the/Gancessionaires’ T :
BusinessiPlans, andiin doing/so, deliver

affordable tariffs that will suppont the Learning and
long:term water security and =
environment-friendly sewerage system for Growth Develop and Implement:

all covered areas. Quality’ Vianagement System

HEEYERERNFFOEFPUNNENFEGRERRERKESRS

= . Exercise Prudenceto Gptimizeithe
PRI, ; Finance Use of/Resolifces

Integrity and Professionalism
Participatony Governance
Transparency and Accountability

THEMES EFFECTIVE REGULATION SERVICE EXCELLENCE




Dbjectiveliieasyre

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

Component

Formula

Wt

Rating System

Increased Nu_inb_e:_- bf'bomestic Customers with 'Continﬁéus‘éﬁd- Sﬁfé‘Water'Supply 1

I Data Provider

2014

Baseline

2045

PERFORMANCE SCORECARD 2017 (ANNEX B)

Target
2047

Incremental number of

95%)

both MWSS-RO
and
concessionaires

If not compliant: 0%

‘ N Actual . Concessionaires 103,466 77,740 76,752
0, ' 1 1
SM1 ggmg;;::%ggr}woe Absolute Number | 8.5% H—'_Target x weight and CSR 2,024,396 (2,127,862) (2,205,602) (2,282,354)
Percentage of domestic (Actual)
WSC with 24-hr water Domestic WSC Target .
; 3 : Concessionaires 96.5% 96.96% 95.22% 95%
~ - 59 Actual RO I
2. | supplyRnd Tp W——p—'}h f‘m’gcs' 125% (ﬂq—gjmﬂ and TRA (1,953.464) (2,063,027) (2,100,173) (2,168.236)
i minimum water ota _
) pressure x weight
=
g !
O | Compliant if:
3 If compliant:
2 Number of samples compliant.
Compliance of RO and passing PNSDW (‘Passed;:g!\‘:sﬂousamw) &
Concessionaires Total number of (pues Liinl ol 0 .
samples with PNSDW samples ; Total samples ; Concessionaires g . i ;
SM3 | 4 bacteriological 11.5% | |, (Mo s gt and TRA Compliant Compliant Compliant Compliant
quality (i.e., at least is at least 95% for .
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R e S A i e

STAKEHOLDERS

sOo2 Eﬁvironment-Fi:igndly Seweragé Sy‘siem' ;

Number of domestic o Actua . Concessionaires
SM4 | sewer connections Absolute Number | 6.0% T x weight and CSR 161,022 176,317 188,716 197,623

]

Percentage of samples

from STPs compliant Numbgr of (——Adual)

with DENR e Sl Concessionaires
SM5 Keliviipistrati samples 9.0% Actual RO samples N/A N/A N/A 90.50%

ministrative Order Fefal DA BEEEE = and TRA

No. 2016-008 (excluding N

nutrients) samples x weight

Number of septic tank o Actual : Concessionaires
SM6 desludged Absolute Number | 6.0% Torel x weight and CSR 107,028 130,386 178,737 118,528

Subtotal | 53.5%
SO 3 | Empowered Stakeholders
Outstanding
. ) . Internally

Satisfaction rating from ; § . Consumers and ( ; Very

SM7 StakaHAldETS Milestone 5.0% All or Nothing OCR N/A Céenerated Outstanding Satisfactory
ustomer
Feedback)
Subtotal | 5.0%

e Y
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| SO 4 | Ensure Accurate Water and Sanitation Charges T ; : A _ . 7
' Rate Rebasing: : : : i s —
a. Percentage of

regulatory account Amount of
balances for the

50% of the total

Regulatory Actual : Concessionaires regulatory accounts

period 2012-2016 of Accounts Audited | 2.0% X weight

N/A N/A N/A

both Concessionaries | Regulatory Account Target and.FRA tgalr;r;:es.for both
subjected to financial Balances oncessionaires
audit
. Concessicnaires'
b. Business Plans : E\?alﬁg(frflszlea%sns Concessionaires Business Plan
‘ ; Milestone 2.0% . op , TRA, FRA, and N/A N/A N/A Evaluation Reports
Evaluation Reports MWSI: 1.5% .
MWCL: 1 5% CSR (Water Demand;
5 - 1oe CAPEX Programs)
(A SM 8
) Service Obligations Concessionaires
o c. Validation of Service . " Validation Concessionaires Service Obligation
= Obligations Milestone 2.0% MWSI: 1.5% “TRA, and CSR Nt he NA Validation Reports
&3 ] MWCI: 1.5% (Article 5 of the CA)
= d. Determination of the
w appropriate discount e o i
= : 6 . Concessionaires ADR Determination
= rate (ADR) for the Milestone 2.0% All or nothing and ERA N/A N/A N/A Report

Rate Rebasing
Period 2018-2022

e. Evaluation of the

Future Cash Flows Evaluation Report of

Future Cash Flow Milestone 2.0% Evaluatlon‘ Roe port ConcasSIONaes N/A N/A N/A the Concessionaires’
Report MWL 14 B RE Future Cash Flows
ep 7 MWCI: 1%
SO5 Improve Regulatory Monitor‘ing Functions to Ensure Compliance to Service leigétipn Targets
(Number of rate '
Percentage of rate petitions resolved
f petitions resolved within at least 15 Actual S
| smg | 15 calendar days prior calendar days | 10.5% —— xweight Congr‘fis;‘;gf”es 80% 100% 100% 80%
to intended prior to intended A
implementation implementation)
over

e
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(Total number of
rate petitions
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o
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e
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=
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submitted)
Number of
complaints
Percent of complaints resclved within
resolved within 10 10 working days Actual sspss _
SM10 | working days from from submission | 5.0% eight Concessichales 95% 98.08% 96% 90%
submission for for resolution Target Angesh
resolution Total number of
complaints for
resolution
KPI| + BEMs Evaluation
Reports (within 60 days
from Concessionaires’
submission)
2015 KPI +
. BEMs
. Concessionaires ] 2016 KPI + BEMs
N = 29
a. 2016 Annual Miestone | 5.0% | | SuDmlted = 2 g5 | - TRA FRA, and N/A N/A Bvaluation | ¢yaiuation Reports -
SM11 ° CSR p submitted on time
submitted on
time
e Mid-2016 KPI .
, Concessionaires Mid 2017 KPI +BEMs
. = 29,
b. Mid-2017 Miestone | 5.0% | | SuOMIed = 2 sy | TRA FRA, and N/A N/A <BEMSs Report | Report Card
2 CSR : submitted on time
on time
Subtofal | 35.5%

7
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Attract, Develop and Retain. Highly Competent Workfbrcg
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« Procurement of

Consultant = %% Draft
Percentage of I ’ .
; ” . - Board-approved Draft MOA with Competency . .
0,
T SM12 Sfﬁi?ggii mseetténn% e Milestone 3.0% Competency Framework ALA N/A e EFSENEEE and Establish Baseline
'E g / Model = 1% Tables
2 -Establish baseline = 1%
)
=3| SO7 | Develop and Implement Quality Management System
) ' Completion of
=7 Training
ﬁ . Management-approved Course on Board-approved
RITlY ISO 9001:2015 ; . Manual = 1.5% Internal Quality Manual for
=4 SM13 | arification Milestone 3.0% |, Board-approved ALA Wik Draft QMS Manual |  Audit (IQA) Water and Waste
Competency Framework based con ISO Water Monitoring
=1.5% 9001:2008 process and QMS
standards and
coaching
Subtotal | 6%
-S08 | Exercise Prudence to Optimize the Use of Resources ;
_— . Actual + Savings Actual ;
SM 14 | Budget Utilization Ratio Budget 2.0% Target X weight ALA 57% 80.3% 57.81% 90%
Subtotal | 2%
TOTAL | 100%




