CY 2018 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

VISION

A world class and independent Regulatory Office that equitably protects the mterests of the
consuming public and ether stakeholders to continuous and sustainable supply of potable water
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SOCIAL IMPACT

CY 2018 PERFORMANCE SCORECARD (ANNEX B)

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM — REGULATORY OFFICE

Objective/Measure

Component

Formula

Rating System

Baseline

Increased Number of Domestic Customers with Continuous and Safe Water Supply

2016

Target

Current year
Incremental number of : Actual
Mt | domestiewster servics conneqtlons 9% x weight 103,466 77,740 76,752 80,645
connections (WSC) minus prior year Target (2,127,862) {2,205,602) (2,282,354) (2,362,999)
connections
Percentage of domestic A st
WSC with 24-hr water | Domestic WSC (e ¥
SM2 | supply and 7-psi with 24hr/7-psi 9% Actual RO samples 96.96% 05.22% 95% 95%
minimum water Total WSC (—T—)
pressure X weight
Ciampllant & If compliant:
Compliance of RO and | Number of samples (%ﬁﬁ
Concessionaires passing PNSDW e s
samples with PNSDW Total number of |~ ot samples ) B . ' ]
SM3 on bacteriological samples 9% o o Compliant Compliant Compliant
quality (i.e., at least is at least 95% for T ‘1‘.?0'%"" I
95%) both MWSS-RO x welght
and If not compliant: 0%
concessionaires
S0 2 | Environment-Friendly Sewerage System
Number of domestic Actual ;
SM4 e - Absolute Number | 6% Tarael x weight 176,317 188,716 197,623 206,530
Percentage of samples
from STPs compliant Numbgr of
with DENR compliant : @:%:q! L :
SM5 Administrative Order - Sla_mgl% " 6% (Mmal i b w”ected) N/A N/A 80.50% 90.50%
No. 2016-008 SRR 0

{excluding nufrients)




STAKEHOLDERS

INTERNAL PROCESS

Ohjective/lMeasure

Component

Formula

Rating System

Baseline

2016

MWSS-RO |20f4
Performance Scorecard 2018

Target

Number of septic tank o
SM6 desiudged Absolute Number | 6% Tarat oot x weight 130,386 178,737 118,528 126,770
Subtotal | 45%
S0 3 | Empowered Stakeholders
Number of
respondents Outstanding
Percentage of Satisfied Wisich gave:at {Actualvx;;;:;get) g (Intemally Very
SM7 least a 4% Generated Qutstanding 90%
Customers . Satisfactory
Satisfactory rating 0% = If less than 80% Customer
! Total number of 4 ° | Feedback)
respondents
Subtotal | 4%
SO 4 | Improve Regulatory Monitoring Functions to Ensure Compliance to Service Obligation Targets
Management-
e Draft Manual approved EXECOM-
Enhanced CAPEX Submitted = 2% Enhanced approved
SM8 | Vionitoring Manual Milestone 4% | o EXECOM Approval NIA CAPEX NA CAPEX
of Manual = 2% Monitoring Manual
Manual
(Number of rate
petitions resolved
8 atleast 15
Pementage af feto i calendar days
petitions resolved within prior to intended Actual
1 0, 0, 0,
SM9 ;1 :igiﬁg{éﬁr days prior implementation) 10% Target X weight 100% 100% 80% 80%
; ; over
implementation (Total number of
rate petitions
submitted) s




Objective/Meastire

Component

Formula

Wi.

Rating System

2015

Baseline

2016

MWSS-RO |30f4
Performance Scorecard 2018

2047

20118

INFTERNAL PROCESS

Appropriate Discount ° giﬁﬁ&uflzry EXECOM-
SM10 | Rate (ADR) Milestone 4% | . EXECOM Appr:)val approved ADR
Determination Manual of Manual = 2% Manual
. Draft Manual EXECOM-
Foreign Currency ° G = 00
SM11 | Differential Adjustment Milestone gy | Subsitied <25 N/A N/A N/A approved
(FCDA) Guidelines o EXECOM Approval FCDA
of Manual = 2% Guidelines
Number of
complaints
Percent of complaints resolved within 10
resolved within 10 working days Actual « weight
SM12 | working days from from submission | 5% Target 09 98.08% 96% 90% 90%
submission for for resolution
resolution Total number of
complaints for
resolution
EXECOM-
Guidelines on the ° gﬁ?ﬂtaer&uflzy approved KPI
Evaluation of KP1 + Milestone 4% : N/A N/A N/A + BEMs
SM13 BEMs o EXECOM Approval Evaluati
of Manual =2 vallation
Guidelines
KP| + BEMs Evaluation Reports (within 60 days from Concessionaires’ submission) )
2015 KPI + 2016 KPI + 2017 KPI +
« Submitted = 2% BEMs BEMs BEMs
a. 2017 Annual Milestone 4% | - Submitted on time = N/A Evaluation Evaluation Evaluation
SM14 204, Re;_:ort - Reports - Reports -
submitted on submitted on submitted on
time time time
4 Mid-2016 KPI Mid 2017 KPI Mid 2018 KPI
» Submitted = 2%
 Mid-201 . o : 3 o= +BEMs Report | +BEMs Report | +BEMs Report
b. Mid-2017 Milestone 4% inbm'ttEd on time N/A Card submitted | Card submitted | Card submitted
on time on time on time




MWSS-RO |40f4

Performance Scorecard 2018
one B g
o 0 R 0 0 0
2
Service Obligation e e,
Guidelines on validation Milestone 4y | Vedation Reports N/A N/A Obligation approved
SM15 | of Service Obligations 1. MWSI =2 ;6 Validation Manial
2. MWEI =2% Reports (Article
5 of the CA)
Subtotal 43%
S0 5 | Attract, Develop and Retain Highly Competent Workforce
Percentage of Draft I t
employees meeting C Establi mprovemen
SM16 | required competencies Milestone 4% Actual over target 2::: gso(? Fr a%:ﬁitﬁ? :‘é d Bsat:eliﬁg from the
[Strategic Initiative Tables baseline
Profile 1]
SO 6 | Develop and Implement Quality Management System
Completion of Board-
Training Course approved
on Internal Manual for IS0 9001:2015
1SO 9001:2015 . Draft QMS Quality Audit Water and Certification of
SMi7 Certification Mestaas b Alt or Nothing Manual (IQA) based on | Waste Water One Core
1SO 9001:2008 Monitoring Process
standards and process and
coaching QMS
Subtotal | 8%
TOTAL | 100%




SOCIAL IMPACT

Strategic

QUARTERLY TARGET 2018 (PES Form 2a)

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

Objectivel/Strategic
Measure

Component

Formula

Rating System

Proposed Target

Annual 1! Quarter 24 Quarter 37 Quarter 4" Quarter

SO 1 | Increased Number of Domestic Customers with Continuous and Safe Water Supply
Current year
I I
a1 | domestie i?,a?é‘r".l,‘é?&.‘éi optinections 9% Al gt 80,645
connections (WSC) minus prior year Target (2,362,999)
connections
Percentage of domestic Actual
WSG with 24-hr water | Domestic WSC (Forgnt) *
SM2 supp]y and 7—psi With 24h!'/7—QSi QB/O Actual RO SEI’I‘IP;S 95%
minimum water Total WSC (——160—)
pressure X weight
Compliant if:
pram| If ggmpliant‘.
Compliance of RO and | Number of samples '?u’n‘é‘”-?:‘f_'p:ﬁ)'“
Concessionaires passing PNSDW b Cbcamone x
samples with PNSDW Totai number of X Tals) samples )
SM3 on bacteriological s Isss\rntpges%r . 9% (mum.-mmm Sanpla
quality (i.e., at least s at leas o for N 7 R
95%) both MWSS-RO ket
and If not compliant: 0%
concessionaires
S0 2 | Environment-Friendly Sewerage System
Number of domestic 0 Actual
SM4 AR S Absolute Number | 6% Target X weight 206,530
Percentage of samples
from STPs compliant Numbﬁr Otf
with DENR g bl . )
M Administrative Order Semaes 6% Actual RO samples collected 90.50%
Total number of ( 560 )
No. 2016-008 samples x weight
(excluding nutrients)




STAKEHOLDERS

INTERNAL PROCESS

Strategic Objective/Strategic

Measure

Component

Formula

Rating System

Annual

FProposed Target

204 Quarter

MWSS-RO |Page2cfd

Quarterly Target 2018

AN Quarter

Number of septic tank Actual X

SMe desludged Ahsolute Number | 6% Tarael X weight 126,770
Subtotal | 45%
SO 3 | Empowered Stakeholders
Number of
respondents

Percentage of Satisfied which.gase:gt (Actuaab;;l;get) g

SMm7 Bleiomes Ieast a _ 4% 920%
?ﬁ.‘;ﬁ";ﬁggﬁ‘ﬁ? 0% = If less than 80%
respondents
Subtotal | 4%
SO 4 | Improve Regulatory Monitoring Functions to Ensure Compliance to Service Obligation Targets
e Draft Manual EXECOM-

Enhanced CAPEX o Submitted = 2% approved

SMé Monitering Manual Mijeswng g EXECOM Approval CAPEX
of Manual = 2% Manual
(Number of rate
petitions resclved
atleast 15
Percentage of rate
petitions rasolved within pt:izlretnod;rt::g: d Actual
1 0

Shig :OSiﬁféﬁgisr days prior implementation) 10% Target x weight 80%

implementation il

(Total number of
rate petitions
submitted)




Strategic Objectivel/Strategic

Measure

Component

Fortmula

Rating System
¢ Draft Manual

Annual

15 Quarter

Proposedi Target

200 Quarter

MWSS-RO |Page3ofé

3@ Quarter

Quarterly Target 2018

4" Quarter

Appropriate Discount AR e EXECOM-
SM10 | Rate (ADR) Milestone 4% g;’;‘“’“ed = 2% || approved ADR
Determination Manual « EXECOM Approva Manual
of Manual = 2%
Foreign Currency ° glrjif:t“%ar&uzalw EXE::?I\Q
SM11 | Differential Adjustment Milestone 4% ot iy
(FCDA) Guidelines PRI Appeoa: .
of Manual = 2% Guidelines
Number of
complaints
7)) Percent of complaints resolved within 10
% resolved within 10 working days Actual et
8 SM12 | working days from from submission 5% Target Weld 90%
o submission for for resolution
a resolution Total number of
= complaints for
5 resolution
o EXECOM-
= Guidelines on the ¢ g{ﬁ}ﬂ "\,:Igéu:a'zy approved KPI
B )13 | Evaluation of KPI + Milestone 4% |, EXE’QOM oyl + BEMs
BEMs it _%p ® Evaluation
= Guidelines
KP! + BEMs Evaluation Reports (within 60 days from Concessionaires' submission)
« Submitted = 2%
smia | 2017 Annual Milestone 4% | » Submitted on time = N/A
2%
= Submitted = 2%
b. Mid-2017 Milestone 4% | « Submitted on time = N/A

2%




MWSS-RO |Pagedofd
Quarterly Target 2018

Component Proposed Target

Strategic Objective/Stratedic
Measure

Formula ; Rating System 1t Quatrter 2" Quarter 3™ Quatter 4 Quarter

INTERNAL PROCESS

LEARNING AND GROWTH

Service Obligation

i i : : EXECOM-
Guidelines on validation =z Validation Reports
SM15 | of Service Obligations Mistang L 1. MWSI = 2% ik
2. MWCI = 2%
Subtotal 43%
S0 5 | Attract, Develop and Retain Highly Competent Workforce
Percentage of
employees meeting Improvement
SM16 | required competencies Milestone 4% Actual over target from the
[Strategic Initiative baseline
Profile 1]
S0 6 | Develop and Impitement Quality Management System
ISO
; 9001:2015
SM17 ‘ggt%gg:i iy Milestone 4% All or Nothing Certification of
One Core
Process
Subtotal | 8%
TOTAL | 100%




