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Dear Chairman Dagpin, W

In compliance with the GCG Memorandum Circular 2017-01, the MWSS Regulatory
Office respectfully submits its 2018 Performance Scorecard Annual Monitoring

Report.
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METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

ANNUAL SCORECARD CY 2018

Quarterly Target 2018 (PES Form 2

SOCIAL IMPACT

; . &xs
Component Target Accomplishment el % 2
i L ind =i
5 A - « . Bl
Strategic Objective/ Strategic Bt Rating Ry (uiean & 3 S b=
Measure System ! Data Wt ."é E Sle
(=]
SO01 [Increased Number of Domestic Customers with Continuous and Safe Water Supply ; ; s <
ow Z|e-
Incremental number of domestic |~ Current ti Ko e o 3=
SM1 ncremental number o on‘:sgcc Current year connec 0;15 9.00% Abtual f TargetX Welght 5.08% ol ==
water service connections ( ) | minus Prior year connections 2,362,099 2,346,608 qé) E
95%
i 166
ey fﬁrf;:affig feomesmf Vzig . |Domestic WSC with 2ehe/7-psi| 4 0 [(Actual / Target x Actual RO o
th 24- T supply /Total WSC : Samples /160) X weight)] i
psi minimum water pressure (2,200,117/2,229,278)
3
< RO samples = 1,426 compliant of
E 1,444 collected samples or 98.75%
: . Compliant if: Number of If compliant: {[(Passed RO samples /
< Compliance of RO and assing PNSDW / Total Total samples) x .5 + (Passed
Q Concessionaires samples with P 8 i Concessionaires samples / Total :
o SM3 y i number of samples” is at least 9.00% Compliant 9.00%
@ PNSDW on bacteriological samples) x .5 ] x (actual RO samples
S g : 95% for both MWSS-RO and llected / 1506 ight MWSI+MWCI samples = 24,002
quality (i.e., at least 95%) e b collected / 1506 ) x weight } ;
Cencessioanires ¥f not compliant; 0% compliant of 24,002 collected
samples or 100%
S0 2 |Environment-Friendly Sewerage System
Number of domestic sewer : ;
SM 4 ; Absolute Number 6.00% Actual / Target x Weight 206,530 205,209 5.96%
connections
RO= Target 560 samples
RO Collected Samples = 690
Percentage of samples from STPs Quantity Compliance = 123.21%
- compliant with DENR " [(Actual / Target) x (Actual RO
4 : 90.5% 6.00%
RNL Administrative Order No. 2016- Ll Samples collected / 560)] X weight Quality Compliance: .
008 (excluding nutrients) MWSI+MWCI = 96.44%;
MWSS RO = 97.68%;
Average = 97.06%
o | T olisepticiank Absolute Number 6.00% (Actual / Target) x Weight 126,770 195,189 6.00%
desludged
=| Subtotal 45.00% 44.04%
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METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

Quarterly Target 2018 (PES Form 2

ANNUAL SCORECARD CY 2018
ompaQ g Accomplishment Lgu g__' <§
0) : . (Full Year) o=
& 5 A o0 —
o J Data Wt > 1w % =
5 = . =
=02 O o
5 | o
e =
o W
SO03 |Empowered Stakeholders o B
@
285~
Number of respondents which
o SM7 Percentage of Satisfied gave at least a Satisfactory 5 (Actual / Target) x Weight or i RO Silstachary T
g Customers rating / Total number of 4% 0% = if less than 80% RERPET R SRk
o) respondents
o
73]
N
<
5 | Subtotal 4.00% 3.55%
504 Improve Regulatory Monitoring Functions to Ensure Compliance to Service Obligation Targets
The CAPEX Monitoring Manual
e EXECOM-
Enhanced CAPEX Monitoring ' o Draft Manual Submitted = 2% was approved by the Execom
AN Manual i choR: ] EXECOM Approval of Manual = 2% pp rc;\;:iilAPEX during its meeting held on 27 s
September 2018
Percentage of rate petitions Rtzrmbér R e fiEHton
S resolved at least 15 calendar 10/12 rate petitions resolved at least
resolved within 15 calendar days . ; : : .
SM9 prior to intended days prior to intended 10.00% (Actual / Target) x Weight 80% 15 calendar days prior to intended | 10.00%
; . . impl tatio;
implementation unplemental:_tgﬂ /Total r}umber implementation
of rate petitions submitted
n
@\
Jesl
19}
@]
E 5 Appropriate Di t Rat Draft Manual Submitted = 2% BATCOM- preoses DEte;n:n:l'xjog i
1 riate Discount Rate : 5 I anual Submitted = 2% was approved by the Execom .
2 SM10 {ADR) Determination Manual Milestone 400% | pxECOM Approval of Manual = 2% a"p:;:sd ETDR during its meeting held on 27 400%
o ! September 2018
=
Z
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METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE
ANNUAL SCORECARD CY 2018

Quarterly Target 2018 (PES Form i

Component Target Accomplishment
Strategic Objective/ Strategic (Rull vens) w g
&t J / & Formula Annual o g
Measure i s o=
coO =
gw |8
, I " ; A EXECOM- The FCDA Guidelines was o - =
SM 11 i?;.e 1g;1nCu:r;r<1:Cgfoéer.e;?j;1 Milestone 4.00% EXEQE&MM:I[ uif;b;‘ﬁz:;aff 2% approved FCDA | approved by the Execom during its | 4.00% 3 ; Sl e
justment (. ) Guidelines PP Guidelines meeting held on 27 September 2018 oW s =
W
o L =T
w - S
w o
Number of complaints resolved % %\
Percent of complaints resolved | within 10 working days from
SM 12 |within 10 working days from submission for resolution 5.00% (Actual / Target) x Weight 90% 185/188 = 98% > 90% 5.00%
submission for resolution /Total number of complaints
for resolution
i T ; EXECOM- The KPI+BEMs Guidelines was
Guidelin itted = 2%
s K;; fBE?:I on the Evaluation of Milestone 4.00% EXECr ;ﬂMM;”“i S:Ibn;ﬁ:imafi - approved KPI+ | approved by the Execom during its | 4.00%
5 i 2 BEMs Guidelines | meeting held on 27 September 2018
A KPI + BEMs Evaluation Reports (within 60 days from Concessionaires' Submission)
=3}
@) ;
¢ Submitted = 2% Submi ; i
2 a. 2017 Annual Milestone £.00% N/A e i o s v RO 71
Ay o e Submitted on time = 2% Regulator on March 28, 2018
-
; « Submitted = 2%
[~ 1 Submitted to the Office of the Chief
- i o
E b. Mid-2018 Milestone 4.00% T N/A Regulator on Sept. 27,2018. 4.00%
; P — The Guidelines on Validation of
Gt dgi @ tion Valid;
gu1s |Guidelines on Validation of — 100% Iszemffs?brl\lf‘is?zz%a_ : dien EXECOM- _Service Obligation was approved by| ,
Service Obligation RERele . =P o a approved Manual | the Execom during its meeting held 2
MWCI=2% on 27 December 2018
Subtotal 43.00% 43.00%
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Quarterly Target 2018 {PES Form 2

METROPOLITAN WATERWORKS AND SEWERAGE SYSTEM - REGULATORY OFFICE

ANNUAL SCORECARD CY 2018 &
Component Target : Accomplishment L z‘__‘ i
i sl O 4 Ratin (Full Year) =—o
Strategic Objective/ Strategic g {4 et 588
Measure System Data l Wi P =
; =2
SO5 |Aftract, Develop and Retain Highly Competent Workforce E E < :
SoS|e=
SEIx
Percentage of employees . : o= i
; . . . Improvement from | Achieved 1% improvement from the " —
SM 16 |meeting required competencies Milestone 4.00% Actual /Target A - baseline (From 37% to 38%) 4.00% § I“E =

[Strategic Initiative Profile I]

S0 7 [Develop and Implement Quality Management System

GROWTH

2
O ISO 9001:2015 x
Z | sM17 [1509001:2015 Certification Milestone 400%  |All or Nothing Certification of e St £00%
E Certification
ﬁ One Core Process
[£4]
—
Subtotal| -~ sy T 8.00% - 8.00%
TOTAL i 100.00% 98.59%
L e
‘ Prepared by: // Certified Correct: / Approved:
VIRGINIA V. OCTA CLAUDINE B. QROCIO-ISORENA PATRICK LESTER NG,
Chief Regulator
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