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Rating
System

2020 Targels

Proposed New Targels

2020

Proposed
Weight

RO Remarks
2020

501 [C rs with Conti and Safe Water Supply
mersmental number of Current year connections Recom ded f 1sion until new water sources are i
SM1  |domestic water service| - 24 ; 6.00% Actual / Target x Weight 45,809 0 0% e R e bl
: minus Prior year connections place.
connections (WSC)
Validated RBCs for March and June were delayed due to the
% declaration of ECQ and MECQ which entails the mandatory work
9] Percentage of domestic 95% of total WSCs with 24- from home scheme of our technical personnel. The RBCs, which can
= WSC with 24-hr water | Domestic WSC with 24hr/7-psi [(Actual / Target x Actual hr water availability at 7-psi only be accessed at the office, are needed for the validation of the 24-
= SM2 supply and 7-psi | water supply/Tolal number of|  6.00% RO Sampl lﬁg(] Xweizht 95% pressure 6% hr Water Supply and 7-psi Minimum Water Pressure. Validation of
= minimum water WwsC amples £160) X welzh0) the 160 RBCs for the year 2020 will still continue when the situation
= pressure 160 RBC samples validated already permits the access of the said RBCs. The historical pressure
9 data recorded by the RBCs are still intact and can be accessed in the
o] ” i
@ workstation.
8 Quality Compliance:
Compliance of RO and - 3L If compliant: {[(Passed RO (Number of passing PNSDW / Suspension of sampling activities in the distribution system and
Concessionalies Compliant if: Number of samples / Total samples) x .5 Total number of samples) is at limited sampling activities at the Service Reservoirs are proposed for
samples with PNSDW passing PNSDW / Total over (Passed Concessionaires least 95% for both MWSS-RO the succeeding months (September to December 2020) due to
S5M3 o:ba teriological number of samples” is at least 8.00% samples / Total samples) x .5 Compliant and Concessionaires 8.00% unpredictable situation of the pandemic. Given the limited
i f e'-r:o Dg]lf 95% for both MWSS-RO and 1 x (actual RO samples movement of sampling activities for the year, the total target
quality (i.e., at least Concessionaires collected / 1 veight Quantity Compliance: number of samples will be reduced to 522 samples for the year
95%) essionai ed / 1320) x weight } Yoo P ¥
If not compliant: 0% RO Annual Target: 522
samples
502 Environment-Friendly Sewerage System
Shyp[rhimber et domestic Absolute Number 6.00% Actual / Target x Weight 2320 6.00% Retain GCG Target. Follow RR18 Business Plan
sewer connections (cumulative)
g The 3 STPs (Valenzuela, Cupang, and Muntinlupa), which were
s Percentage of samples ; originally projected to be operational in 2020 were delayed and
= from STPs compliant Quality Compliance: 90.5% e e 5 ¢ I
= o -l Number chomplldnl samples [(Actual / Target) x weight x projected to l?e operational early next ye_ar. usp(‘xlsm.n of sampling
< . with DENR o . ki o ) activities is proposed for the succeeding months (September-
= SM5 = 7 / total number of samples (RO 8.00% [(Actual RO Samples 90.5% Quantity Compliance: 8.00% = s 5 E
9] Administrative Order e costione llected / 600 RO Annual Target: 340 December) due to unpredictable situation during pandemic. Further,
8 No. 2016-008 anc Concessionales) Cellected /1600)] ALY le;g e given he limited movement of sampling activities from the
(excluding nutrients) E previous months, the total target number of samples will be
reduced to 340 samples for the year.




Number of seplic tank

Recommended for suspension due to the community quarantine

SM 11

Total number of complaints for
resolution

time

Concessionaires' Submission)

KPI+ BEMs Evaluation Reports (within 60 days from

a. 2019 Annual

7.00%

Milestone

b. Mid-2020

7.00%

* Submitted = 3.5%
Submitted on time = 3.5%

2019 KP1+BEMs
Evaluation Report
submitted on time

2019 KPI+BEMSs Evaluation
Report submitted on time

SMé6 desludged Absolute Number 6.00% (Actual / Target) x Weight 294,326 0 0.00% protocols of the COVID-19 pandemic, leading to limited activities of
eaincee the Concessionaires.
Subtotal 40.00% 28.00%
SO3 |Empowered Stakeholders
Percentage of Satisfied Customers

2
a i Cm:esl:::::ires Number of respondents which 90.00%
=i " i =i
S g;‘tfn“gtf'e;‘,:t':li":';’l‘::‘:{ 250% (Ac““’ll [{S ::;f:gg;[m if 90% 5% Will push through with the conduct of CSS for the 2nd half of 2020
§ b. Water Consumers respondents 2.50% 90.00%
-
& | Subrotal 5.00% 5.00%

S04  |Improve Regulatory Monitoring Functions to Ensure Compliance to Service Obligation Targets

Percentage of rate Number of rate petitions
pelitions resolved resolved at least 15 calendar

SM 8 within 15 calendar days prior to intended 8.00% Actual over target 100% 80% 8.00% Target Retained
» days prior to intended |implementation /Total number
5 implementation of rate petitions submitted
C
[
B
= ;
= Percentage of Number of complaints ﬂ‘rle?:l
é Commplatnts acted upon upon and/or resolved within
= SM9 and/or resolved |he: pfw:nbed hnm‘fmm 6.00% Actual over target 100% 0% 6.00% . Target Retained subject to RO Pulwx on EOD A_ct: 7:days Ipr
z within the prescribed submission for resolution over complex complaints and 20 days for highly technical complaints.

7.00%

Targel Retained

Mid-2020 KPI+BEMs
Evaluation Report
submitted on time

2019 KPI+BEMs Evaluation
Report submitted on time

7.00%

Target Retained
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E The objective of the CAPEX Inspection is to provide baseline data for
- ten (10) Ongoing CAPEX Projects by conducting two inspections at
‘Z! an interval of six months. Due to the ECQ, which started from March
& 16 Inspection Reports 15, 2020, only January and February were utilized fully for
= Number of Big Capex § : inspection of a total of three (3) CAPEX projects. The MWSS RO
M12 A
Z 5 Projects Inspected Abeolute Number 11.00% Achialover Irget =0 napection.feports i.e. 8 sites visited twice at 11.00% foresees that restrictions in mobility would subsist until June 2020.
interval of six (6) months Assuming, that the 2nd half of the year would allow greater mobility
for our inspectors, the RO’s best case scenario is to revisit sites
previously inspected in the 1st half and in doing so, maintain the six
(6) months interval envisioned in formulating SM 13 targets.
Subtotal 45.00% 39.00%
4 505  [|Attract, Develop and Retain Highly Competent Workforce
z
o) Percentage of »
=1 employees meeling No. of emplyees meeting 25% Improvement in Employees' competencies already high on a
g SM 13  |required competencies| required competencies over 5.00% Actual over Target 25% % 5.00% qormal sk A.cmmphsmem oA den improvement 165
Strategic Initiative Al A Jr A ool improvement is already a stretch target this year considering the
[ [’g file ] ‘ Pa0) availability of online training.
rofile
o]
Z
< S06 |Develop and Impl t Quality Manag System
&)
g
Z 1SO 9001:2015 i f Pass Surveilance ; :
% SM 14 Certification Milestone 5.00% All or Nothing A Pass Surveillance Audit 5.00% Target Retained
=
1000% | 3 10.00% _
100.00% 82.00%
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